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Telco Transformation Services
Into the TechCo Future with  
Tallence Transformation Services

Key features & benefits//

The telco industry is evolving at an unprecedented pace. From the rollout of next-generation 
networks to the increasing demand for seamless digital experiences, telco providers are facing 
growing challenges and opportunities. At Tallence, we are specialised in guiding telco companies 
through these transformations, enabling them to thrive in a competitive and fast-moving landscape.

Tallence offers a comprehensive suite of transformation services specifically tailored to the 
Telco-to-TechCo journey. Our services focus on these key areas:

We develop customised applications and mo-
dernise legacy solutions with TM Forum’s ODA 
and Open API concepts as a guideline.
By integrating flexible modules, components and 
robust security measures, we improve efficiency, 
flexibility and future viability of your systems
while simultaneously reducing costs.

Strategic consulting

Business & IT process design 
and optimisation

We help telco companies redefine their business 
strategy to align with digitalisation and custo-
mer-centric models. By analysing your current 
operations and identifying growth opportunities, 
we lay the foundation for a successful transfor-
mation journey towards an AI-Native telco era.

Efficient processes are the backbone of any 
successful telco operation. Tallence helps you 
streamline workflows, reduce operational costs, 
and accelerate time-to-market for new products 
and services.

OSS / BSS legacy transformation
We assist in decoupling traditional legacy soft-
ware systems and migrating existing telco OSS/
BSS to a modern, standardised and cost-efficient 
zero-touch architecture incorporating, for exam-
ple, TM Forum‘s ODF standards.

Data, IT & network migration
A stepwise evolution to new target architec-
tures requires data, IT and network migration 
processes to shift telco operations towards the 
new domains. The Tallence migration framework 
covers all the key aspects of these transforma-
tion projects, from the conceptional design, im-
plementation and integration to the operational 
management of the migrations.

Governance & security
In an era of heightened data privacy concerns, 
maintaining strong governance and security 
practices is non-negotiable. Tallence ensures 
your customer solutions are compliant with re-
gulatory requirements and safeguarded against 
emerging threats.
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Telco-to-TechCo transformation journey//

https://www.linkedin.com/company/tallence-ag/?viewAsMember=true
https://www.instagram.com/tallence_ag/?hl=de
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Telco Transformation Services

Ready to transform your telco business?//

The future of telecommunications is being built today. With Tallence Transformation Services, you 
can unlock new opportunities, enhance operational efficiency, and deliver the experiences your 
customers expect. Let’s shape the future together.

Christian Schöntag
Head of Digital Telco

+49 171  684 12 28
christian.schoentag@tallence.com 

Let’s talk about your needs at MWC 2025! 
Contact our expert and schedule a meeting:

How Tallence delivers success//

Our transformation services stand out because of our industry expertise, agile approach, and 
customer-centric mindset. Here’s how we drive results:

Our focus on KPIs and business impact 
means we deliver results you can see and 
measure.

Industry knowledge
With years of experience in telecommuni-
cations, we bring deep domain expertise 
to every project.

We prioritise collaboration, transparency, 
and adaptability to ensure fast and flexible 
delivery.

Customer-centric solutions
Every telco company is different. Our tailo-
red strategies ensure that you get solutions 
that fit your unique business needs.

Agile methodologies Measurable outcome

In today’s telco industry, providers are facing a perfect storm of challenges: 
revenue stagnation from traditional services, disruption by OTT players, and 
the need to invest heavily in new technologies like 5G and IoT, all while meeting 
escalating customer expectations for personalised experiences. Tallence is 
ready to navigate these turbulent waters with you, providing expert guidance 
and tailored solutions to transform your business.
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